
 

COUNTY COUNCIL  

Meeting date: 27 June 2019 

From: Chair of Scrutiny Management Board 

 

SCRUTINY UPDATE REPORT 

1.0 PURPOSE OF THE REPORT  

1.1 This report updates Full Council on the work of Scrutiny and any 
issues and developments that have occurred since the last meeting of 
Full Council.  

2.0 ISSUES FOR FULL COUNCIL 

2.1 Members are asked to: 

 Note the work programme presented as Appendix One and 
recent activity undertaken by Scrutiny set out in the report. 

3.0 BACKGROUND 

3.1 In this report the Chair of Scrutiny Management Board would like to advise 
Members of the following issues: 

3.2 Scrutiny Work Programme  

3.3 The Work Programme continues to be kept under review and updated 
following all Board meetings when additional topics for Scrutiny are 
suggested. The current Work Programme is presented as Appendix 1 which 
Members are asked to note.  

3.4 The Chair and Vice Chair of SMB will be meeting with the Executive Director 
Corporate, Customer and Communities to consider potential topics SMB 
may wish to explore. If Members also have suggestions these would be 
welcomed by the Chair and Vice Chair.  

3.5 Scrutiny Advisory Boards have been considering the following matters 
recently: 

 Scrutiny Management Board will be meeting on 28 June when they 
will consider progress with recommendations made by Scrutiny as 
well as an update on management of absence. 



 

 The Communities and Place Board last met on 7 June when they 
considered the highways permit scheme and waste national policy. 

 The Children and Young Peoples Board met on 30th May when there 
was a discussion about the outcome of the SEND local inspection 

 Health Scrutiny met on 22 May when members considered mental 
health services, the Familiar Faces service, and Healthcare for the 
Future 

 The Adults Board last met on 1 April and considered assistive 
technology and safeguarding adults. 

3.6 Update from the Performance Working Group 

3.7 The Scrutiny Performance Working Group last met on 16 April when the 
Quarter 3 Performance Monitoring Report was considered. Members 
considered a range of issues that had been highlighted in the report and had 
a focused discussion on Children Looked After. The minutes will be 
presented to all future meetings of SMB for Members to note. This will 
support feedback into the Scrutiny Advisory Boards about performance 
scrutiny discussions 

 
3.8 Forthcoming workshop session for Non-Executive Members 
 
3.9 At the last meeting of SMB Members suggested it would be helpful if all non-

executives were offered the opportunity to receive an update on progress 
with the Enterprise programme. This session will take place on 29 July in 
Kendal.  

   
3.10    New National Scrutiny Guidance  
 
3.11    Statutory guidance was issued in May aimed at strengthening the role of  

Scrutiny Committees. The guidance draws heavily on the work of the Centre 
for Public Scrutiny and links closely to the questions explored through the 
Council’s own recent Scrutiny self-assessment. The guidance does not 
introduce requirements to undertake new activity, rather it emphasises the 
important role of Scrutiny in a local authority; and provides guidance on how 
to undertake this effectively.  

 
3.12 Self- Assessment 
 
3.13 A meeting of Chairs and Vice Chairs took place in March to consider key 

themes from the self-assessment and headlines from the research 
undertaken into Scrutiny practice in other authorities. It was agreed that a 
Scrutiny Development Plan would be drawn up to include actions to support 
the following: 

 

 Scrutiny skills development for Members 

 Awareness raising of the function and work of Scrutiny 

 Increased levels of external stakeholder engagement  

 Effective information and intelligence gathering 

 Work programme development 

 Increased levels of collaboration and connectivity between Boards on 
cross cutting topics 



 

 Utilisation of a wider range of techniques for example appreciative 
inquiry and action learning  

 Refreshing of tools, for example the Scrutiny toolkit  
 

3.14 The new national guidance for Scrutiny resonates closely with many of the  
issues already identified through the self-assessment and will therefore also  
be used to inform the content of the Development Plan. Chairs and Vice  
Chairs will meet again on 28th June to discuss the draft development plan. 
 

3.15 LGA Corporate Peer Challenge 
 
3.16 Chairs of the Council’s Scrutiny Advisory Boards were invited to meet with 

LGA peers as part of the Corporate Peer Challenge that took place in June. 
Chairs were asked questions about the work of Scrutiny and also 
relationships with Cabinet and Officers. The report from the peers will be 
available in mid July which will include feedback on Scrutiny. 

 

3.17 Call Ins 

3.18 No Call Ins have been received since the last meeting of Full Council.  

4.0 CONCLUSION 

4.1 Scrutiny of a wide range of issues continues to be kept consideration by 
each Board. The new guidance will be helpful in further developing the 
approach to Scrutiny, along with the work undertaken as part of the self-
assessment. 

Helen Blake 
Senior Manager Customer, Policy and Scrutiny 
 
14 June 2019 
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